
Organisation mapping is just an audit 
of the current situation that can estab-
lish where you should be prioritising 
recruitment efforts. You also get an 
idea of any changes that might be 
needed. 

What do you have to do to promote 
health and safety in areas which may 
not have effective representation or 
an active membership? What do you 
need to do to encourage activists to 
come forward and become safety 
representatives?

Mapping is the first step in organis-
ing. It is a simple process. In smaller 
workplaces it can be done on a piece 
of paper. Where there are a number 
of existing union activists, it is best to 
do it as a group.

Remember the aim is to get workers 
to become active themselves and not 
to leave it to “the union”. After all a 
union is its members.

Workplace intelligence
Organisation mapping is really just a 
quick status check. You can map the 
union’s capabilities on the ground, or 
the problems within the workplace. It 
is simple and is key to any campaign 
on recruitment or organising. It works 
best if you do it with other health and 

safety reps in the same 
branch or workplace.

There are several ways of 
mapping a workplace, or 
group of workplaces if your 
branch covers more than 
one. It will depend on the 
type of workplace, its size, 
and its complexity. If the 

branch covers only one 
workplace, the simplest 
option is to draw an 
actual map of the 
area. However in oth-
er cases it may be 
easier to break it 
down by areas or 
departments. 

Make sure that as 
well as recording the 
number of health 
and safety reps, you 
cover the adequacy 
of their training, 
information and 
support. 

Where the branch 
covers a geographi-
cal area, rather 

than just a workplace or group of 
workplaces, then another option is to 
have a geographical map of the area 
that is covered. You can then use 
stickers to indicate each workplace 
where members and potential mem-
bers are based. 

Remember that this is not intended to 
be a scientific survey, just a way of get-
ting an overview of the level of organi-
sation within the workplace or branch. 
As one of the reasons for doing this 
exercise is to identify those parts of the 
branch that are most likely to need 
attention, it may be that the areas that 
are most in need of work are those 
where you have the least information. 

Problems and causes
Two other mapping techniques can 
help you assess the health and safety 
issues in the workplace. 

Body mapping can show you the 
health problems linked to the job 
(Hazards 60) – stickers or annotations 
on a body outline can show which 
jobs hurt and where. 

Risk mapping, where workers identify 
on a basic plan of the workplace what 
risks they face and where, can help 
you identify the causes (Hazards 61).

Mapping is a way of involving all 
your members. It can often be done 
during a lunch break. Workers often 
find it to be a real eye-opener as they 
realise their personal concerns are 
actually shared by their workmates.

The first step in a health or safety 
campaign is to find these common 
problems. 

Then the detective work starts, to 
find the hazards behind the symp-
toms. Many health and safety activists 
use body and risk maps to see how 
workers are injured in their workplac-
es now or how they are affected by 
what they did years ago.

Body mapping is participatory and 
fun. It can be used where workers 
speak different languages or don’t 
read well, and is a quick way to make 
sense of complex situations. Maps can 
show the different experiences of work-
ers by age, seniority, job, or gender. 
Body maps can show the patterns of 
symptoms and the long-term effects of 
hazards. Who is hurting and where?

Risk maps give an overview that 
individuals do not have – what sub-
stances, environments, processes or 
work patterns are causing problems? 

You can use body and risk maps 
together to see the workplace in a 
new light.

Deciding a direction
The first question to ask after you’ve 
made any of these maps is, “What do 
you see?” Look for patterns and 
things that don’t fit the patterns.

Put together maps of work areas to 
get the overall picture of a work-
place. Over time, come back to 
them to record new informa-
tion or check on changes. 

Be creative – make sure 
that everyone’s story is 
recorded, if they want it 
included. If you want to add 
even more information, you can 
overlay see-through plastic layers 
for separate categories of information 
or to represent the experiences of 
different groups. 

What is hurting workers on the job? 
What symptoms, injuries and illness-
es are workers experiencing? What 
and where are the hazards that are 
causing – or could cause – problems? 
How is on-the-job stress affecting 
workers’ lives? How can unions in-
volve members and develop strate-
gies for solving health and safety 
problems?

Mapping techniques provide a way 
for workers to use their own experi-
ences to document workplace health 
and safety problems. 

These techniques are participatory 
methods by which workers gather 
and analyse their own knowledge and 
experiences. 

With the information gained, work-
ers and unions can develop strategies 
to eliminate or reduce workplace haz-
ards and to improve health and safety 
on the job.

Mapping is effective because:

•	 It	involves	workers;

•	 It	uses	visual	images	and	does	not	
rely	on	ability	to	read	or	write;

•	 It	gets	people	thinking	about	their	
workplaces	in	a	new	way;

•	 It	gives	members	ownership	of	the	
issues	taken	up	by	the	union;

•	 It	shows	that	workers	are	not	
alone, that the problems are col-
lective	problems;	and

•	It	helps	point	to	collective	 
solutions.

In a unionised workplace, one of the first things you should consider is mapping at 
work. TUC head of safety Hugh Robertson says mapping can identify the workplace 
union’s strengths and weaknesses, and the hazards hurting your members, leaving you 
prepared to organise for safer, healthier work.

Further inFormation
An extended version of this guide is available online. www.hazards.org/diyresearch
Health and safety and organising – A guide for reps, TUC, 2016, available in pdf and 
e-book versions. www.tuc.org.uk/HandSandOrganising


