WORKED
OVER -

September 2000 government
guide, Creating a work-life balance
-a good practice guide foremployers
noted: “'Worklife balance'isn't just
aboutawomen juggling a home
and family - although thatis
certainly an important partof it. It's also about
adjusting working patterns so that everyone, regard-
less of age, race or gender, can find a rhythm that
enables them more easily to combine work with their
other responsibilities or aspirations.”

Instead, effortis likely to be spent on treating the
symptoms, not the cause. The government's “Work-
life Balance 2000" survey found that companies
were more likely to offer stress counselling (49 per
cent) than offer assistance with basic childcare needs
(9 per cent). Most workplaces (80 per cent) have em-
ployees working more than their standard hours.

The work-life balance paragraph in HSE's new stress
guide foremployers, Tackling stress at work: A man-
agers' guide to improving and maintaining employee
health and well-being (page 14), notes: "Flexibility in
your employment practices can help you increase
productivity, attract the skilled, experienced and
motivated staff you need - and retain them in a com-
petitive marketplace. Itis about giving people
working options that fitin with your business needs -
and that may relieve potential stresses on yourem-
ployees to produce a more focused, committed team.”

Work can affect every aspect of our health, safety,
welfare and well-being, for every moment of our
lives. Safety reps should make sure that all the impli-
cations of bad work practices and organisation,
inside and outside of work, are addressed when ne-
gotiating improvements. “World mapping"” can
make that task less daunting.

Depression

World mapping is a do-it-yourself research tool, a
complement to body mapping (Hazards 61) and risk
mapping (Hazards 60). It is a way of examining all
those niggling, hurting, irritating problems arising
outofthe job, and assessing how they impact on
your entire life.

The approach isvery simple, but it canillustrate -
literally - how problems outside of work arise from
the problems inside work. Instead of negotiating
health and safety improvements piecemeal, real

underlying issues can be identified and tackled. Women workers

1 The safety rep should call together a group of
workers. This should happen in work time - safety
reps are allowed by law to consult with the members
they represent, and to investigate any problems they
identify. However, mapping can be quick and easy,
so could take place during breaks if this is an easier
way to pull a group together.

2 Takea large piece of drawing paper. Draw a
human figure at the centre of the paperand piniton

thewall. Low pay, low staffing

3 Askthegrouptodraw anything that comesinto
their heads that demonstrates some aspect of how
work affects their health. This bit is like workplace
pictionary. As participants doodle, they explain
what they are drawing and why. A sketch or photo of
a baby ora child is a reminder of inadequate child-
care; a football might indicate how you used to play
sports until the job made you wheezy; an empty bed,
that you can't remember your last good night's
sleep; and an ashtray or half-empty beer glass might
illustrate how the fitness plan has gone down the
tubes.

4 \\rite down the main themes emerging, listing
causes and effects of problems. Use this list to set
priorities and timelines for action. Decide who is
going to do whatand when.
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Resources

Hazards DIY research webpage: Contains information

on body mapping, risk mapping, world mapping, worker-
friendly research methods and TUC health and safety
training. www.hazards.org/diyresearch/

Creating a work-life balance - good practice guide for
24 employers. Free from DfES Publications, tel. 0845 60
o 22260. Quote ref. WLBGPGEL. Alsofree on the
Racism = government's Work-Life Balance Team website at:
\ www.dfee.gov.uk/work-balance/

A picture’sworth a thousand words; Documenting
\ health and safety problems using mapping tech-
niques. WOHIS, Ontario, Canada. Free online:
WWW.mnsi.net/~wohis/mapping.htm

AHazards guide to tools to examine working
patterns. Hazards 68, 1999, page 11.

New Ways to Work: Campaigns and provides
expertise on new and flexible ways of work-
ing “that help people, organisations and society
achieve a balance between work and the rest of life”.
New Ways to Work, 26 Shacklewell Lane, London E8 2EZ.
Tel: 0207 503 3283. Tel(helpline): 0207 503 3578.
email: information@new-ways.co.uk

web: www.new-ways.co.uk/

Alook into modern working life. Ed. Lena Skild . ISBN 91-
7045-576-7. Detailed report of the Work Life 2000
project, covering topics from safety, to gender, to the 24-
hour society, to the ageing workforce. National Institute of
Working Life, Arbetslivsinstitutet, SE-112 79, Stockholm,
Sweden. Order details in the publications section of the
NIWL. website: www.niwl.se

The rewarding work organisation. New evaluation tool from

Relationships the Swedish trade union confederation, LO Sweden. From:
LO-S, Barnhusgatan 18, S-10553, Stockholm, Sweden.
email: lo@lo.se web: www.lo.se/english/
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